
Sirene Solutions is an SDVOSB and WOSB supporting FAA enterprise implementation and 
execution environments. Experience includes modernization of FAA capital planning (CWP) 
platforms and integration with Primavera, Delphi, PRISM, OBIWAN, and REGIS to improve 
schedule visibility, resource alignment, and milestone tracking across capital programs. 
This work supports execution reporting for large-scale NAS modernization initiatives.

EXECUTION VISIBILITY AND INTEGRATION FOR FAA NAS MODERNIZATION PROGRAMS

RELEVANT EXPERTISE
• CWP modernization and integration with 

Primavera, Delphi, PRISM, OBIWAN, and REGIS
• Resource reporting enabling schedule health 

visibility and workforce alignment in Tableau
• Support for enterprise capital program execution 

using JIRA, ServiceNow, CSAM/JCAM, and 
Splunk

• Integration of financial, schedule, and operational 
data supporting NAS modernization programs

DIFFERENTIATORS
• Leadership team with 20+ years of FAA 

experience supporting financial, procurement, 
and capital planning systems

• Schedule risk insight and resource 
optimization aligned to milestone-driven delivery

• Execution-focused support strengthening 
accountability without competing scope

• Proven modernization and implementation 
support within active FAA production 
environments
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FAA EXPERIENCE

• Modernized FAA enterprise platforms for NAS 
capital program execution (CWP, REGIS)

• Enabled repeatable workflows supporting 
enterprise-scale delivery

• Improved executive visibility, coordination, 
and decision-making across FAA capital 
programs

AFN – BUDGET AND PLANNING

ATO – TECHNICAL OPERATIONS

• Provided enterprise reporting for NAS 
engineering and Technical Operations 
leadership

• Connected financial, project, and operational 
data across FAA systems through the 
Enterprise Data Repository (EDR)

• Enabled decision-ready analytics surfacing 
schedule risk, trade-offs, and execution 
impacts

PRIMARY NAICS CODES

CORE SERVICES
Enterprise platform 
implementation and configuration

Capital program workflow 
automation and execution

Enterprise data integration 
across FAA capital planning 
systems

Schedule and resource analytics 
supporting delivery predictability

CONTRACT VEHICLES
• FAA eFAST – BAM, CSS, CSD, D&T
• FAA 1DTS, LLC – CWP support to FAA 

Capital Programs
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